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1 PROPOSAL 

1.1.1 Executive Summary 

• mPowerMe 
o Empowering Landlords to take control over rentals, utilities and 

other contract cost collections through a smart meter solution. 
o Empowering Tenants through access to detailed utility dashboards 

to measure consumption in real-time and have full control over an e-
wallet mechanism 

• Disconnect utilities legally via a smart meter mechanism 

• Remote monitoring 

• Eliminating utility losses 

• Free smart meters (water and electricity) and free installation-no cost to 
landlords 
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1.1.2 The Issue of Defaulting Tenants 

There is nothing more frustrating to a 

Landlord when the rent is not paid by a 

tenant. In South Africa Landlords face an 

uphill battle when a tenant omits to pay 

its rent and utilities. A Landlord 

immediately becomes exposed to 

various risks which include payment of rent and utilities. A Landlord cannot simply 

switch of the power or disconnect the water supply since this will be deemed an 

act of spoliation i.t.o South African law. The process to follow will be to institute 

legal action against the tenant. In an ideal world this should be a quick and 

painless process to evict the tenant and to claim damages from the tenant. The 

reality is that this is a long and tedious process with an inefficient legal system 

where the tenant remains on the premises until an eviction order is granted by the 

courts. 

Over and above the inefficiencies of the legal 

system in South Africa the Landlord is liable for 

the legal costs instituted against the non-paying 

tenant. If the tenant do not contest the eviction 

then the costs ranges anything from R 15 000 to 

R 25 000. If the tenant does however contest then 

it can go up to R 500 000 for which the Landlord is liable.  

It is only in rare cases that these costs are recovered from non-paying tenants. 

Most of the time the loss is incurred by the Landlord while having an occupying 

tenant contesting legally with the rent due to the Landlord. In other words the 

defaulting tenant is using the rent of the Landlord to contest the Landlord on the 

Landlord’s premises!! 

Over and above the aforementioned the Landlord need to incur costs to recover 

bad debts. Time is wasted by property managers to recover bad debts where they 

should be focussing on leasing and finding new tenants for defaulting tenants and 

vacant spaces.  

These frustrations of defaulting tenants can be summarized as follows: 
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• Non-Paying tenants 

• Ineffective and costly legal processes 

• Long duration of legal processes 

• Huge utility accounts which the Landlord is responsible for 

• Electricity/Water cannot be disconnected by the Landlord since most 

centres have one electricity meter that needs to be paid to the municipality. 

Not paying the municipality is an option but then all tenants are effected. 

Individual users cannot be disconnected since this is deemed as spoliation. 

• Huge costs and legal fees to recover bad debts 

• Bad debts rarely recovered 

• Landlord need to re-instate premises at own costs 

• Cash flow problems 

Managing the utilities accounts at commercial centres and residential blocks is a 

huge problem. Landlords generally outsource their electricity to electricity providers 

to solve the problem. Huge losses are however incurred due to electricity not being 

recovered since it is not balanced with the meter of the municipality. Tenants steal 

electricity without the Landlord realising the problem until it is too late. A recent 

example is where a tenant of a Landlord bypassed the electricity meter of a well-

known electricity provider. The tenant bypassed the meter without the electricity 

provider recognizing that there was a problem. The Landlord had to incur the loss 

since the tenant vacated the premises on discovery of the illegal connection. 

1.1.3 Solution 

1.1.3.1 Rent Collection through a Smart Meter Solution 

The Landlord has very limited remedies to its disposal other than the legal 
processes. A commercial tenant can however rarely conduct its business 
without electricity and water. So how can the utilities be disconnected legally to 
mitigate risks and costs ? 

The answer lies in a smart meter solution. All the tenant responsibilities are 
loaded onto the smart meter by way of an electronic wallet. This will include 
rent, operating costs, rates and taxes, refuse, electricity, water, gas etc. The 
tenant need to ensure that there is sufficient funds in the wallet to cover the 
responsibilities as agreed in the contractual agreement. The smart meter will 
extract funds for water and electricity on a consumption basis from the 
electronic wallet. If there is not sufficient funds in the wallet then the utilities will 
be disconnected automatically. 
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This is a simple and elegant way since the responsibility of the wallet is placed 
firmly in the hands of the tenant. On the first day of each month, or as defined in 
the lease agreement, all rent will be collected from the wallet and paid over to the 
Landlord. If there is not sufficient funds in the wallet then the utilities will be 
automatically disconnected. As soon as there is sufficient funds in the wallet then 
the electricity and water will automatically be reconnected. 

So why is this not spoliation you may ask ? 

Let’s first have a look at the definition of spoliation. 

Spoliation is the wrongful deprivation of another’s right of possession. The mandament van spolie, or 
“spoliation order” is a common-law remedy. Its purpose is to promote the rule of law and to serve as a 
shield against cases of “self-help”, where parties take the law into their own hands and exercise “power” 
which they do not have. 

If a Landlord removes or switched of the circuit breaker to a defaulting tenant then  
the Landlord has taken the law into their own hands and this is an act of spoliation. 

If the Landlord uses a smart meter where the control of the usage on such a meter 
is in the hands and control of the tenant then this cannot be seen as an act of 
spoliation. The tenant has full control over the electronic wallet and the Landlord 
has not deprived the usage of electricity or water from the tenant unlawfully or 
permanently. The tenant simply has to top-up the wallet and electricity is 
reconnected automatically.  

The Landlord is fully within its rights to use smart meters. The tenant has full use 
of all utilities as long as the balance of the electronic wallet is positive.  
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The tenant has full reports and notifications of electricity and water usage on the 
premises.  

1.1.3.2 Anchor Tenants 

National anchor tenants are a huge concern for Landlords since these tenants 
would not easily convert to an e-wallet system or pre-paid electricity. These 
tenants generally are a low risk to the Landlord. If an anchor tenant, or any 
other tenants, is a concern for a Landlord regarding the solution then these 
tenants will be dealt with the conventional way and will not have any impact on 
how they do business with the Landlord. The meter will however need to be 
replaced with mPowerMe’s smart meter. This is required since balancing need 
to be done with the municipal meter. See 1.3.5 below for more information on 
this. 

The tenant will still receive a monthly electricity bill as normal. Invoicing will be 
conducted as normal.  

1.2 Features 

1.2.1.1 Main Features 

The following features are reminiscent of the solution: 

� Electronic Smart Meters for electricity and water 

� Electronic Wallet 

� Remote monitoring 

� Tamper monitoring and prevention 

� Smart Solution 

� Balancing and monitoring of municipality bulk meters 

 

1.3 Prime Benefits 

1.3.1 Electronic Wallet 

Payments are made into an electronic wallet by way of an EFT transfer. 

Tenants can make payments via a portal directly to the electronic wallet. 

The tenant can decide which method to use via a payment gateway. 
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1.3.2 Legal Utility Disconnection 

The balance of the electronic wallet is fully controlled by the tenant without any 

intervention from the Landlord. If the wallet goes into a negative then the electricity 

and water is disconnected automatically and the 

smart meter cannot access funds for 

consumption. It functions the same as a pre-paid 

meter system with the difference that this is a smart 

meter which integrates electricity, water, gas, solar etc. The funds remain the 

property of the tenant until it is allocated to rent or utilities. 

1.3.3 Lower legal costs 

The implementation of the solution at Landlords has shown that tenants are more 

willing to come to a payment arrangement without going legal. Any payment 

arrangement is loaded onto the wallet and collected. If the wallet goes into a 

negative then the utilities are disconnected automatically. Experience with 

Landlords has also shown that tenants who default simply vacate the premises on 

their own without instituting legal processes. There may however be tenants where 

legal processes need to be implemented but the solution assist with keeping this 

to a minimum without them consuming utilities and not paying rent.  

1.3.4 Calibrated meters 

All meters are calibrated and certified by the SABS with an accuracy of +1% to -

1% as per Nersa regulation for billing purposes. An internal bulk meter is placed 
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between the municipal meter and the smart meters installed on each tenants 

premises. The individual smart meters is monitored by balancing the usage with 

the internal bulk meter. Any discrepancy is picked up immediately. 

                    

1.3.5 Balancing of electricity usage with municipal meters 

A bulk meter is placed between the municipal meter and the smart meters installed 

on each tenant’s premises. The bulk meter should balance with the municipal 

meter within certain parameters. Should the balancing fall outside the parameters 

then the municipal meter may be faulty and mPower-me will solve the problem in 

conjunction with the municipality. 

 

 

This also serves as governance with regards to the municipal meters. When was 

the last time your municipal meter was calibrated ? How do you know whether the 

municipality is over or under charging your account. They have the right to charge 
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three years in arrears if you had a faulty meter or under-charged you. This solution 

governs this process eliminating any surprises. 

1.3.6 Management of utility account 

The utility account is managed by mPower-Me and payments to the utility account 

is done monthly or at continuous intervals should the municipality have 

implemented smart meters. The payment is in conjunction with the balancing of 

the internal bulk meter with the municipal meter. Any discrepancy will be taken up 

with the municipality by mPower-me where any discrepancy exceeds applicable 

variables which is currently 5% according to NERSA as at the date of this 

document. mPowerMe will however attempt to keep any discrepancy below 2.5%. 

1.3.7 Avoidance of utility theft 

An internal bulk meter is placed between the municipal meter and the internal 

meters. The smart meters installed at the tenant need to balance with the internal 

bulk meter which in turn need to balance with the municipal meter. Any 

discrepancy is investigated immediately. The meter will be interrogated remotely to 

determine whether the fault is with the meter or whether it is another cause. The 

monitoring between the internal bulk meter and the installed meters are done 

continuously at 15 minute intervals and any discrepancy will be picked up 

immediately. 

If a meter is bypassed by a tenant then the system will pick it up immediately and 

flag the problem. If a meter is faulty then this will be picked up immediately and the 

faulty meter will be flagged and replaced without any charge associated. 

1.3.8 Improved Cash Flow 

The Landlord’s cash flow will see an immediate improvement since the tenant is 

now forced to have his or her rent in the electronic wallet by the 1st of each month 

failing which the electricity is disconnected automatically as soon as the electronic 

wallet goes into the negative. The tenants soon realise that there is no lenience on 

this and makes sure that payment is made. The improved cash flow allows for 

upgrades and maintenance on the properties since all operational costs are also 

collected. 
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1.3.9 Taking Back Control 

By implementing the solution the Landlord regains full control over tenant 

payments. It is a self-governing solution where the tenant governs themselves and 

the Landlord regains control by placing the responsibility of the electronic wallet in 

the hands of the tenant. Not managing the electronic wallet will have immediate 

consequences for the tenant. In the case where the solution is not implemented 

the tenant simply stops paying and legal action may be required to evict the 

tenant. The tenant is in control while the court case is ongoing. With the solution 

the Landlord is in control and utility losses are minimised or eradicated in total. 

1.3.10 Achieving Rent Collection Targets 

Rent collection is a key target and critical success factor for Landlords and 

Property Managers. The mPower-Me solution will greatly assist to achieve those 

targets which in turn leads to improved cash flow. 

1.3.11 Providing Tenant Reports and Access 

The tenant has full detail reporting on it’s energy and water usage. The tenant will 

be able to manage consumption and will be able to implement corrective 

measures based on the detailed reporting. 

1.3.12 Call centre 

A 24/7 call centre is available which the tenants can call to resolve issues that the 

tenants may experience concerning their electronic wallet account or if there is an 

emergency e.g a pipe bursting or electrical failure. 

1.3.13 Training 

Each tenant or new tenant will receive full training on the usage of the system and 

electronic wallet placing no burden on the Landlord. 

1.4 Secondary Benefits 

� Fully managed; 

� Unique offering 

� Exciting ...no effort 
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� Totally secure 

� Increase your cash flow monthly 

 

1.5 Clients/Partners 

 

 

 

 

 

 

 

 

1.6 Offer 

The following is provided free of charge to the Landlord 

• Smart Electricity meters  

• Installation 

• Utility Management 

Three separate options are provided where each option builds on the rest. Option 

1 is however required for option 2.  

1.6.1 Option 1 

Electricity, water, gas, solar etc managed through smart meters. 

This option functions the same as a pre-paid meter solution where payments for 

electricity and water is made for utility usage. 

� Installation : Free 

� Electricity Meter : Free 
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� Water Meter : Free (R 15 per month for existing meters/R 30 per month for 

new meters. To be loaded onto user account. No cost to Landlord) 

� Electricity/Water Municipal Management : Free 

� No cost to Landlord 

Option 1 is subject to a definitive 5 year agreement between mPowerMe and the 

Landlord and also subject to a qualifying audit conducted by mPowerMe. 

1.6.2 Option 2 

Option 2 incorporates all of Option 1 but adds the rental and other costs collection 

through the electronic wallet. 

The  property manager will provide mPowerMe with the monthly billing information 

which will be loaded onto the electronic wallet by mPowerMe. The rental and other 

costs will be extracted from the electronic wallet on the date stipulated when the 

rent is due i.t.o the lease agreement and as provided by the property manager. 

The gross collected funds will be paid over to the property manager or Landlord as 

it is received or any other day as agreed. The function of the property manager will 

remain the same except that credit control is now a lot easier. 

The cost for this service is as defined in Annexure A of this document. 

mPowerMe will not be responsible for the following: 

� Debt Collection 

� Contract Administration 

� Payment Arrangements with tenants 

� Property Management (This can however be arranged with one of our 

partner companies if required) 

There is no cost for the Landlord except for the amounts stipulated in Annexure A. 

Option 2 is subject to a definitive 5 year agreement between mPowerMe and the 

Landlord and runs concurrently with Option 1 

. 
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1.6.3 Options Summary 

Option 1 Smart Meters Free 

Option 2 Rental Collection Annexure A 

All fees are exclusive of VAT  

1.7 Guarantee 

Faulty or ageing meters will be replaced free of charge during the contract period. 

The service as per option 1 shall remain free of charge to the Landlord. 

1.8 Pilot Site 

It is proposed that a Pilot Site be identified where the solution can be rolled out as 

proof of concept. The 5 year agreement between the parties will be subject to 

certain criteria to be fulfilled to by mPower-Me. If these criteria cannot be fulfilled, 

for whatever reason, then the agreement will be null and void. We are however 

100% confident that we will meet the criteria as defined in this document. The 

current meters will be replaced and kept in storage. In the unlikely event that the 

criteria or performance levels are not met then the old meters will be re-installed 

free of charge and any contract liability shall lapse. The Landlord and pilot site will 

be placed in the same position as before commissioning. 

1.8.1 Pilot Site Timelines 

The solution can be up and running within one month of the agreement being 

concluded. The current service provider generally need to receive notice by the 1st 

of a calendar month. mPowerMe will replace the current meters with the smart 

meters in conjunction with the tenants in the centre. Most meters will be installed 

after hours or when the tenants are the least busy. Training of tenants will 

commence during the notice month of the current service provider.  

Notice to current service provider 1st of a calendar month 

Installation of meters Commencing on notice to the current 

service provider 

Training of tenants Completed by the 25th of the month 
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Commissioning 1st of the following month. Billing run to 

be accommodated for the following 

month. 

1.9 Next Steps 

� Agreement as to the pilot site 
� Pilot site audit by mPower-Me  
� Installation Plan 
� Agreement to be concluded 
� Installation 
� Training 
� Loading of tenant information 
� Loading of first billing run 
� Commissioning 

The site audit is vitality important to establish the current state of the electrical 
reticulation as well as the installation strategy. This is conducted free of charge. 

1.10 Not Implementing the Solution 

This is a revolutionary product on the market. You can keep on doing the same 
things over and over and have the same result.  

Not implementing the solution will leave you with: 

� Continued bad debts 
� Continued struggling to achieve collection charges 
� No control over tenant payments 
� No immediate consequences for the tenant 
� Resolution by means of long legal process 
� Huge costs incurred during the legal processes 
� Low cash flow 
� Low funds available for upgrades of properties etc 

 

1.11 Summary 

� Smart Meter Solution 
� Free Installation 
� Free Meters 
� Automated disconnection of utilities 
� Electronic wallet for rent and other costs collection 
� Improved Cash Flow 
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1.12 Contact Details 

Petri Spies 

Cell : +27 (0) 83 688 6025 

Office Number : +27 (0) 12–546 3749 

E-mail : petri@mpower-me.co.za 

Website : www.mpower-me.co.za   
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ANNEXURE A 

COMMERCIAL BUILDINGS 

# of Buildings Fee per Building Total Excl VAT Escalation Year 2 Year 3 Year 4 Year 5

1 4750 4750 8% 5130 5540 5984 6462

2 4500 9000 8% 4860 5249 5669 6122

3 4250 12750 8% 4590 4957 5354 5782

4 4000 16000 8% 4320 4666 5039 5442

5 3750 18750 8% 4050 4374 4724 5102

6 3650 21900 8% 3942 4257 4598 4966

7 3550 24850 8% 3834 4141 4472 4830

8 3450 27600 8% 3726 4024 4346 4694

9 3350 30150 8% 3618 3907 4220 4558

10 3250 32500 8% 3510 3791 4094 4422

11 3150 34650 8% 3402 3674 3968 4286

12 3000 36000 8% 3240 3499 3779 4081

13 2950 38350 8% 3186 3441 3716 4013

14 2900 40600 8% 3132 3383 3653 3945

15 2850 42750 8% 3078 3324 3590 3877

16 2750 44000 8% 2970 3208 3464 3741

17 2650 45050 8% 2862 3091 3338 3605

18 2550 45900 8% 2754 2974 3212 3469

19 2500 47500 8% 2700 2916 3149 3401

20 2450 49000 8% 2646 2858 3086 3333

21+ 2400 8% 2592 2799 3023 3265

40+ 2200 8% 2376 2566 2771 2993

80+ 2000 8% 2160 2333 2519 2721

All prices VAT Exclusive  

Example: 

 

If you allocate 10 commercial buildings to mPowerMe for rental collection then the price 
will be as follows: 

 

R 3250 per building = R 3250 * 10 = R 32500 * 1.15% (VAT)  = R 37 375 in total 

The fee shall be charged monthly 

8% escalation per annum 

Number of buildings cannot be used in conjunction with residential. 

The rate will remain the same after 80 units 
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RESIDENTIAL BUILDINGS 

There is a different rate structure for residential buildings for the collection on rent. 

 

The model works as follows as an example 

We receive 4 buildings from in a portfolio with the following characteristics. 

 

Exclusive of VAT 

See marked in yellow above. 

8% escalation per annum 

Number of buildings cannot be used in conjunction with commercial. 

The rate will remain the same after 80 units 

The fee shall be charged monthly 


